
Case Study: 

Community Consultation 
Process and Survey - Trentham

This resource has been created for the Central Highlands Association of
Neighbourhood Houses (CHANH) with the support of the Victorian
Government Working for Victoria WFV Program, 2020-21. WFV enabled
CHANH to employ 14 people to support Neighbourhood Houses and
thier work in the community during the COVID-19 pandemic. 

Part of the Working for Victoria Program - 2020/2021



 Community consultation   
should be easily accessible.

People feel their input is valued , 
and engaging with your community 

 ensures your service is relevant 
to local needs 

.

Highlights of the Project



Introduction to the Project

In December 2020, committee
member Anne-Marie Pedeau and
Community Engagement Officer
Leanne Pearman planned a
community consultation process. The
consultation would gain insight into 
 activities, events and classes  the  
 Trentham community would like to
see at Trentham Neighbourhood
Centre.

Four community meetings were held
in December at varying times. The
information gathered was used to
produce a survey that was
distributed via email and Facebook.
The survey results were analysed
and new classes, workshops and
groups were investigated and
implemented.

Our objective was to identify 
 community need, as well as learning
opportunities and means of social
connection that could be provided in
the program at TNC

The last community survey was conducted
in 2018/2019. It was felt that community
perspectives and needs may have changed
due to COVID and it was worth consulting
with the community again.

A flyer for the consultation sessions was distributed via community noticeboards, on
the TNC Facebook page, shared to the Trentham Connections Facebook page and
also emailed to the TNC database.

History of the house

Supporting Materials and Communication

Purpose



Introduction to the Project

People were concerned about coming to
sessions because of the risk of COVID.
We put COVID-safe restrictions in place -
mask wearing, social distancing,
sanitising and signing in, to alleviate
some of those concerns.

The local community, the management
of TNC and the committee of TNC  were  
interested in the survey results as part of
the strategic plan for the centre.

The whole community will benefit from 
 the opportunity to give feedback, as
well as having more options for activities
t at the centre. We have also
encouraged anyone  willing to run their
own class or group to contact us.

Risks

Stake Holders

Who benefits?



Background

We ran the consultation sessions in December
so they could be completed prior to the
Christmas shut down. This allowed  time for
research and inclusion of new activities in the
term 1 program. Four dates were selected with
varying times and days of the week to
maximise attendance. We  met again after the
last session to discuss the feedback given and
plan a 10 question survey . This was distributed
to the community  on 4 January. By 11 January 
 73 responses were received.

Flyers were hand-delivered to cafes and
displayed in prominent places, Anne-Marie
also invited specific people to attend the
sessions. We held one session at a community
wellbeing day to consult with attendees on the
day. Once the survey was produced the link
was shared online via the TNC Facebook page,
the local Trentham Connections Facebook
page and also emailed to the TNC database of
530 people.

Engagement Program and Planning

Engagement Methods



Background

We hoped to have 2-3 at each consultation session and to receive 20-30 survey
responses.

At the consultation sessions notes were taken by Leanne, the survey data was collected
by the program used – SurveyMonkey – which made analysing the results very easy.

All time given was voluntary (Anne-Marie) and paid work hours or time accrued in lieu
(Leanne). Flyers were printed in house, SurveyMonkey is free.

Anticipated Response

Collection of Data

Budget



Implementation

The meetings were delivered
in a seated circle, with open questions to
encourage thoughtful input. It
was ensured that everyone had their say
on each question before we moved on

 A few answers went off on tangents, but  
we brought everything back to relate to
the role of TNC in the community.

We advised participants the survey
would take just 4 minutes when we
promoted it. People could complete it in
the comfort of home and not have to go
anywhere. It was released at New Year
when things were quiet and people
perhaps had more time. We were very
pleased with the result of  73 completed
responses.

Managing Engagement

Risk Mitigation

Engagement Techniques



Implementation

Flyer used to advertise the times and dates for consultation.



Which of the following best describes your understanding of what happens at the
Trentham NEighbourhood Centre (Select all that apply)
Which programs, activities and events would you like to see more of at TNC?
Would any of these activities or groups be of interest to you?
Would you be williong to be a co-ordinator/facilitator of any of the groups, or do
you know someone who may be interested? (Note: Allow people to leave contact
information for these questions if making the survey anonymous)
Would any of these course topics be of interest to you?
Would you be willing to be a teacher of any of the above courses?
Would you be interested in participating in any of the following events?
If you or your family were to attend a program or service at TNC, which days and
times are you most likely to be available?
How do you mostly find out about activities and events in the local area?
Is there anything else you would like us to know? (Free text)

Questions asked included:

Please see below for an example of how the results where displayed after the survey
was taken.

Implementation

Examples of Questions Asked



The survey results were presented to the TNC committee meeting, and a report on this
will be in the local community newsletter, Trentham Trumpet. The challenge is that
while a lot of people have expressed interest in certain activities, some have not been
as well attended as we hoped, while others have been very popular.

Percentages were included in the results from the survey, so we could clearly see
what percentage of respondents were interested in gardening, for example, so we
made sure that we had a gardening workshop in the program.

73 responses to
the online survey

Outcomes

Results from the activity

Reporting results

15 participants
in person and via

email

Two new 
courses

Four new
workshops

Two new 
groups

Visualising the Results



Outcomes

 

Quotes from participants, staff and key stakeholders.

"Love the range of
things you do- and

that you are trying to
listen to what the

community wants"

"All l would like to say is thank
you for all the work you do for
all of us in Trentham, looking
forward to the year ahead...."

"You do a good job"

"Thanks for being
a great NHC." " I think the Neighbourhood Centre

provides an essential and important
service to Trentham and surrounds.

Keep up the good work and know you
are appreciated! Regards"
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