
Case Study: 

Community Consultation 
Through a Pandemic

This resource has been created for the Central Highlands Association of
Neighbourhood Houses (CHANH) with the support of the Victorian
Government Working for Victoria WFV Program, 2020-21. WFV enabled
CHANH to employ 14 people to support Neighbourhood Houses and
thier work in the community during the COVID-19 pandemic. 

Part of the Working for Victoria Program - 2020/2021



The purpose was to receive as
much feedback as possible to
give the Meredith Community

Centre insight into our
community’s needs. 

This feedback informed how the
Neighbourhood House could 

offer support and opportunities,
especially in response

 to COVID-19.  

Highlights of the Project



Introduction to the Project

The purpose was to receive as much
feedback as possible to give the
Meredith Community Centre insight
into our community’s needs . This
feedback informed  how we could
offer support and opportunities,
especially in response to COVID-19. 

This project was undertaken to help
the Meredith Community Centre
gauge the community’s
understanding of what the Centre
offers. It  prompted participants to
identify which programs, services
and support individuals and
businesses require, especially in the
wake of COVID-19. It also identified
how closely community’s needs and
expectations aligned with the
Meredith Community Centre’s vision,
values and programming.

Committee of Management and Manger
All community
Community leaders

Covid-19 regulations including lockdown and social distancing. Additionally,
conducting an online consultation in a rural/regional town where digital infrastructure
and capabilities require significant strengthening.

Stakeholders

Risks to the Project

Purpose



Background

Facebook posts
Hard-copy fliers for community
noticeboards and other areas with
foot traffic
Hard-copy surveys and
information/signage displayed in
popular local café
Identified local leaders and
requested their assistance to
communicate with community
members un likely to engage online 

Short survey comprising of six
questions, survey available for
completion online or via hard copy.
Participation levels for this type of
consultation had previously been
very low, usually receiving between
3-6 responses.

Supporting Materials

Engagement Methods Employed



Background

Through SurveyMonkey and hard copy surveys which could be completed and
submitted to the Meredith Community Centre via reply-paid envelope.

Budget was  minimal, as well as staff costs, there was the cost of stamps, envelopes
and printing.

Collection of Data

Budget



Implementation

Feedback directly informed programming and project decisions

Data was examined against already planned programs and initiatives. It was heartening
to learn  the community’s self-identified needs aligned well with the Community
Centre’s plans.

Feedback Shaping Decisions



Implementation

Flyer used to advertise Be Connected Event



Meredith Business Directory:
http://www.meredithcommunitycentre.com.au/business-directory/        50% of
respondents voted to see the Meredith Community Centre support local business
and economy and 81% of respondents voted for the creation of a Community
Centre  local business directory. We created a “Locals for Locals” directory on our
existing website to support local business. The directory  provides community
members with a platform that supplies  basic information they need to shop locally
and support small businesses in their town. We particularly  aimed to capture small
at-home or ‘backyard’ businesses that may have no online or shopfront presence,
where the business owner may not have the time, funds or capacity to create an
online platform for their business.

Welcome to Meredith Packs: The Meredith Community Centre created 50
"Welcome to Meredith" packs for residents who have moved to Meredith and
surrounding suburbs within the last six months and for residents moving into the
area within the next six months. The primary aims were to give a personal and
genuine welcome to new residents who may be feeling isolated by moving to a
rural area during COVID-19, and to showcase and support local services,
organisations and businesses operating in the area. A successful grant application
was made to the Golden Plains Shire Council who agreed to allocate $1300.00 in
funds from the Victorian Government’s Community Activation & Social Isolation
Initiative (CASI). (These bags are being compiled and delivered this week, photos
will be on social media).

Be Connected Event and Drop-In Sessions – A social event in the lead up to
Christmas to promote getting online, offering help to over 50s to use their devices
and use programs and apps. Follow up drop-in sessions to continue to offer
support. This program was extremely successful with an excellent response from
the community.

Projects that have been implemented directly as an outcome of the community
consultation include:

 

Outcomes

Results from the activity

http://www.meredithcommunitycentre.com.au/business-directory/


Considering the constraints due to COVID, as well as digital capabilities and access,
this engagement program was effective and well received. With 29 total responses,
the initiative  significantly outperforming previous community engagement
endeavours. 

Outcomes

Effectiveness of the Program



Outcomes

 

Quotes from participants, staff and key stakeholders.

“Local business has
suffered from COVID

and needs all
support”

 
“The social media page for the
community centre is great to

keep up to date”
 

“With COVID, the local businesses need
to stand out in our town so we know
who they are. Would rather support

local than big business” 
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