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Strategic Purpose
Support the vitality of and investment in Neighbourhood Houses across the Central
Highlands, so that we can all experience happier, healthier lives.

Values
Friendly and non-judgemental – our sector is full of personalities and quirks,
which creates amazing things, and occasional problems. We respect that
people are passionate, circumstances are unique, and that by operating within
legal requirements and sector practices we can find solutions and move
forward.
Sharing is caring – we look out for each other, share and collaborate so all
CHANH neighbourhood houses and their communities can benefit from our
collective knowledge, insight and action.
Agile and evolving – we exist in a constantly changing environment. We seek
new opportunities, test and learn from our experiences and adjust our
practices to perform to the best of our ability in the circumstances.
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Goal 1: a good practice organisation
CHANH has a double responsibility to both be and role model a good practice organisation. This
requires commitment from network leadership, staff and membership to honour legislated practice,
open and trusting relationships and ethical practice.

Objectives
1) Effective Governance: maintain and adhere to a calendar of governance activities,
including but not limited to- annual planning, risk management, policy, evaluation, budget
setting, performance management of Network Manager, reporting)
Measure 1: Representation of listed governance items in CoM Agenda and Minutes
Measure 2: Use of Annual Calendar of Governance Activities, including adoption of
Annual Plan, Budget and Evaluation
Measure 3: Completion of Performance Management for Network Manager annually
2) Appropriate Management: incorporating consultation, design and delivery of strategic
initiatives, adherence to legal requirements and directives of committee, responsive to the
needs of members
Measure 4: Use of consultation, reports and recommendations to CoM for key decisions
Measure 5: Completion of annual evaluation and feedback processes
Measure 6: Participation in annual Performance Management process (refer to
Measure 3)
3) Positive Membership: sharing skills and advice between members, support place-based
goals of member organisations in their communities, seek collaboration between members,
our peak body, local agencies and groups, and political leaders as appropriate to
opportunities, resourcing and needs.
Measure 7: Greater than 50% member participation in CHANH consultation, projects,
meetings and events
Measure 8: Greater than 90% member feedback to CHANH on annual evaluation (refer
to Measure 5)
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Goal 2: collaborative support for members to
deliver the NHCP
The primary funding objective of a Neighbourhood House Network is the provision of
support to member neighbourhood houses (represented by Managers and Committees of
Management) to safeguard the provision of the NHCP. CHANH upholds a ‘no judgement’
approach to assisting member houses, with respect to organisation autonomy, providing
support for areas of governance, problem solving, and practice. CHANH encourages focus
on early intervention, identifying pathways forward and seeking expert advice or training
where appropriate.

Objectives
4) Sector Capacity Building: Provision of relevant information and advice to member
houses to promote sector development, good practice and emerging knowledge. Create
opportunities for NH manager skill share, collaboration and resource development (such as
combined funding programs, research or professional development).
Measure 9: Timely communications on relevant information as new considerations
emerge
Measure 10: One or more initiative promoting sector development in planning or
underway at any given time (refer to Measure 4)
5) Critical Response: At the request of members, CHANH provides support for NH
Committees of Management or Managers, offering coaching and problem solving support
for NH leadership, problem solving initiatives
Measure 11: Positive feedback by member houses if and when they request critical
support (refer to Measure 5)
6) Design: facilitation of design thinking methodology for NHs to identify approaches most
likely to succeed (supporting values: place based, asset based, human centred, community
led, sustainable, agile)
Measure 12: Positive feedback by members if and when they request design support
(Refer to Measure 5)
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Goal 3: promote and develop understanding of the
neighbourhood house sector, its purpose and value
Neighbourhood Houses have a deep influence on social determinants of health and
development of community, one that is rarely analysed, communicated or understood at a
local or regional levels. This can lead to inconsistency in organisation succession,
partnership and funding success. CHANH will explore and influence the knowledge base,
processes and opportunities to raise the profile Neighbourhood Houses, increasing
investment of time, skills and resources for social innovation and community resilience.

Objectives
7) Responsive to changing environment: Utilise available resources to access and respond
to emerging opportunities which promote and/or enhance the role of Neighbourhood
Houses.
(refer to Measure 10)
8) Advocacy: Explore and promote the value of NHs, targeted engagement for key
community leaders (federal, state, local government levels, business and community
services).
(refer to Measure 10)
9) Awareness: Build brand awareness with aligned community services, business and
regional initiatives. Explore stakeholder engagement opportunities through a variety of
short and longer term collaborations.
(refer to Measure 10)
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